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• Chief Superintendent Paul Savill

• Detective Superintendent Jamie Daniels
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City of Manchester Fiscal Year 

20/21 Firearm Discharge Summary

41 Confirmed Discharges

• The City of Manchester has a significant 

number of active organised crime group 

(OCG’s).

• The North District faces the greatest threat from 

OCG’s

• These OCGs and their criminal disputes have 

contributed to the 41 discharges in the last 

financial year.

District Split

NORTH 26

CENTRAL 8

SOUTH 7

Total 41
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Threat Mitigation Plan, 

Partnership Work
Overarching approach

• ‘Gold’ multi-agency partnership groups overseeing violence reduction

• Enhanced safeguarding offer

• Increased community reassurance activity

• 2020- Established a North Challenger team 

• Complements existing CoM Challenger & XTF 

• Supported by the region and force serious and organised crime units and 

specialist operations. 

Moving forward; 

• Det Supt enhancement to allow one Det Supt to focus on Proactive & 

Reactive Crime and the second on Safeguarding.

• Challenger team for each District – overseen by District DCI.

• District Commander support for OCG disruption at NBO level.
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Operation Haemus

• 2019-2020 dispute between Huxley & Waterloo Gangs on CoM North, which

developed into disputes with Salford organised crime groups which has

entailed 11 discharges, 3 S(18) Assaults, two large-scale disorder incidents

set against a backdrop of drug supply (surge taking place in late 2020).

• Multi-agency Gold structure

• 2020: Proactive & Partnership Team established:

� Targeting crimes

� Targeting key individuals

� Proactively Safeguarding vulnerable

� Disrupting criminal activity

� Results include a reduction in serious criminality particularly firearm discharges
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Other Outcomes

over the last 12 months

• Reduction in the frequency of firearm discharges

• Increased charges for firearm offences, related OCG activity

• Substantial cash seizures

• CoM has accounted for nearly 40% of all firearms recoveries.

• In the month April 2021

• Nearly 19 years’ of drugs-supply convictions for Haemus targets;

• 5 x further possession of firearms/ammunition charges for key

individuals (separate cases) & over a dozen further charges/arrests

for other OCG operators;

• 4 x further firearms recoveries.
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